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BUSINESSES THAT SUSTAIN PEAK 
PERFORMANCE, OVER TIME ARE 
MASTERS OF REINVENTION. 


It’s both an art and a science and it’s something worth learning if you 
intend to stay in business for the long run while enjoying the process. 


The heart of REINVENTION is about staying true to the core values of 
what people LOVE about your brand WHILE living in a state of 
continuous improvement and evolution. 


What we see in the online space is rash pivots and desperate shifts 
done too quickly by business owners frantically trying to solve 
foundational business issues. 


“Panic pivoting” doesn't typically get the job done. 


It often does more harm than good, resulting in a total loss of 
credibility and revenue in the process. 


However, reinvention done well is a catalyst for MASSIVE GROWTH in 
your business. 


On the flip side when you don't recognize the signs of a shifting 
landscape, and look for new gaps, new alignment, and new vision... 
you will end up struggling to stay afloat with old models that no 
longer do the job. 
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DISRUPT OR BE DISRUPTED 


In the online world, every industry has a zero barrier to entry, meaning anyone can wake 
up one day and decide they do what you do. Every niche worth being in has a high level of 
competition (which is what makes it worth being in, in the first place). 


Moral of the story...there is no greener pasture. No bluer ocean. 
Every niche and industry has its pros and its cons. 
Which is why making changes based on trends or the latest bandwagon is a bad idea. 


The new shine fades hard and fast and will lead to market confusion regarding your brand, 
a lack of focus, and lackluster results. 


In fact when you think about REINVENTION | want you to think TIMELESS with a new spin. 
What is a TIMELESS truth, need, or service model and how can! make it RELEVANT today? 


Many leaders in the online space are struggling tremendously right now because they 
hopped on trends that subsequently fizzled and they now have to rebuild without a solid 
foundation. 


Example: One of the biggest social media influencers in today’s market recently shared 
that he is closing an account with HUNDREDS of thousands of followers and completely 
starting over because the viral videos, trending audios, and “edutainment” that he had 
been using to gain massive follower growth did not, in fact, generate quality buyers. 


In my book Conviction Marketing, written several years ago, | explained in detail this exact 
phenomenon and how it would play out. And here we are. 
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Instead, mastering the art and science of reinvention allows you to create sophisticated, 
well thought out “business transformations” that will drive a 2-5 year season of growth in 
your company. 


This gives you a burst of attention and momentum for your brand without compromising 
the quality of your work or caliber of people you are attracting. 


In order to leverage the past and segway smoothly into the future you don’t want to 
confuse your audience or look desperate. Many flip the switch overnight without warning, 
which screams amateur hour and doesn't allow the transformation to do its job! 


Taking the time to craft your reinvention in an artful and strategic way allows you to 
reconnect to your intuition and get in creation mode, which will no doubt impact your 
results in a huge way. 


Just like the average person will have multiple careers and job changes over the course of 
their career, chances are you will have multiple “business transformations” as an 
entrepreneur. 


With the speed of change online, shifts in culture, dynamics in the workplace and the 
sophistication of buyers, mastering the art of reinvention is key to creating longevity. 


The evolution of thinking as you progress through various phases as a business owner is 
important to note. 


Most business owners begin the journey seeking to get paid for work performed, whether 
it be knowledge, expertise, product, or service. 


For many, this works for a time. Because of that “great work” it grows and grows until one 
day...the business owner who once LOVED what they were doing is now carrying the 
weight of the world on their shoulders, doing everything BUT that thing! 


This is a difficult bridge to cross because ultimately, we all want to earn in alignment with 
a “scalable” business, the freedom of a freelancer, and the predictability of a 9-5 job. 


The truth is, to bring all these things together: money, freedom and predictability, you 
need a business that runs like a well oiled machine. 


And... 


You have to shift from doing/providing services for your time or expertise to ASSET 
BASED THINKING. 
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Asset based thinking is: building something outside of yourself, that produces a stream of 
income and can be viewed as an asset, whether you are running it or not! 


Aka... 
Being the business vs. Running the business 
When you make this shift in thinking you open up a world of possibilities. 


Remember in the real business world outside the online marketing bubble rarely ever 
does the business founder work inside the business day to day. 


How can you create systems like this, so you have ROOM for your reinvention? This is the 
most critical question to ask yourself! 
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BUSINESS BURNOUT 
IS PREVENTABLE 


Many business owners experience extreme burnout in their business when one of the 
following happens: 


1. What worked for years stops working and you don't have a strong alternative 
strategically to replace it 


2. You no longer enjoy the day to day of the business model you are in and you no 
longer feel “convicted” about what your doing...even though your clients “get results” 


3. Your team structure no longer matches what you were once building and now 
profits are plummeting because payroll costs are too high. You are now walking a 
tightrope between burnout and going out of business all together. 


4. You have undergone significant personal transformation and now you think 
differently, believe differently and want to teach or lead in completely different ways 
than what you had originally built your business around. 


5. The product, program or service you provide no longer feels timely, urgent and 
necessary to your market, therefore sales slow and struggle sets in. 


The exodus from the online space in 2023 has been mind blowing, sad, and unnecessary. 


But it doesn’t have to be your story. 
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Instead of calling it quits, burning it down, and throwing everything you've built out 


the window... 


A simple reinvention or pivot would COMPLETELY transform your company’s outlook, and 


change the game. 


When you master the art and science of reinvention and are always planning for these 
“seasons” in your business you regain control and maintain a nimble mindset that sets you 


up for success. 
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THE WORK YOU DO IN THE 
HARD SEASONS IS WHAT 
CREATES THE GOOD ONES. 


Before we can dive into reinvention, it’s critical you understand the concept of the 4 
seasons of being a CEO. 


Let’s map them out. 


Spring 

You initiate a big idea, new projects, plant seeds for future growth and profits. Starting, 
preparing, setting up for your next big breakthrough! This is often the exciting part for 
many entrepreneurs, as we LOVE starting things and are typically excited by the new idea 
that’s been brewing in our mind! 


Summer 


You do the work. There isn't a ton of money, recognition, public praise, or tangible 
evidence of success...YET. Think of everything that happens under the waterline beneath 
the tip of an iceberg, that’s what’s happening during the summer. You are hot, sweaty, 
doing the work required to grow the vision that you had during the spring. 


Fall 


Time to harvest the “goods”. Finally the moment arrives where your months and months 
of hard work pay off and there is a real reward to enjoy. A short season but a very powerful 
one that makes all the work and sacrifice of spring and summer feel worth it! 
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Winter 


A time for rest, recovery, pruning, contraction and preparation for the next phase of 
growth. After a season of growth there is often a need to slow down, recalibrate and clean 
up the operations, delivery and systems from when you were moving at lighting speed to 
maximize the season of opportunity and growth. 


Now think about how things progress in nature during all 4 seasons naturally vs. the way 
culture portrays the journey of business and career success. 


It is totally unrealistic to expect constant winning seasons; there would be no time to 
learn, grow, create, rest, recover, or reset. 


But unfortunately many business owners get so overwhelmed by the seasons that don't 
bear fruit that they mentally check out, give up or set lower goals that don’t actually 
represent their true dreams. 


This might be the most misunderstood topic of our time. 


Everyone thinks building a LASTING business that makes a true impact should be winning 
24/7, and when it looks and feels like ANYTHING else, then they think they are failures. 


This guide is designed to give you perspective, insight and strategy around avoiding 
business burnout by strategically reinventing your business (and self sometimes) 
every 2-5 years. 


Let’s dive in to the REINVENTION phase! 
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A BUSINESS REINVENTION 
CAN BE INTERNAL OR EXTERNAL. 


Not all reinventions are the same. Sometimes they are behind the scenes, while other 
times, they are market facing. But, whether internal or external, the shifts can be 
incredibly powerful. 


Internal Reinvention 


This type of reinvention can come in the form of how you staff your team, the business 
model you deliver, the way you run your programs (the deliverables inside them) and or 
the content that you teach. It’s not a huge shift externally, and the focus here is typically 
on improving results, meeting a more urgent need, maintaining profitability for 

your company. 


External Reinvention 


External reinvetions are about shifting who you are in the market. This comes in the form 
of rebranding your offers in the market, shifting your marketing message, branding, 
photography, or core content focus. It has more to do with the feeling your brand conveys 
and the authority position it claims in the market. External reinventions are about shifts in 
what you will be known for in your industry. 
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My Story of Reinvention 
Over the years, I've had many business reinventions which have done 3 things for me: 


Prevented burnout and kept me passionate about where | am going 
Created sustainable and profitable growth 


Allowed me to keep growing as a business leader so | do not stagnate or lose the 
“love” for my business journey 


I should note that | have had my share of rock bottom moments all along the way, so 
please do not think | am inferring that | have done this perfectly. 

Instead, | have gained the wisdom and perspective that can only come from going 
through this process many times, and am here to help you learn and avoid some of the 
mistakes I've made. 


The majority of my business transformations have been initiated by me, some have been 
forced upon me and some quite frankly came directly from God ordering my steps to 
align with who | am truly meant to be and how | am to serve you and the world. 


Now, before we get started... 


lam in NO way advocating throwing something out that's working, but that needs to be 
optimized or fixed. 


Remember, we don't just burn things down to try something new (reference my 
newsletter and podcast for more on this). 


We do however: 

Want to stay agile... 

Build multiple streams of revenue... 

Continue to evolve as our passions, goals, and lifestyles change... 

So, with that in mind... 

Let's dive in to a few of my own pivots and how you can apply 
some of the same principles. 


| started out doing sales coaching, then moved to small group coaching calls focused 
primarily on sales systems, internal operations, and team building. 
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But, based on my launching experience (or should | say, launching failures), fell into my 
first HUGE pivot... 


The creation of the LIVE LAUNCH method. 


Disrupted the launch space and put me on the map as an authority in the “online 
marketing” world. We single handedly changed online marketing vernacular, 
introducing the term “live launch” and taught over 90,000 entrepreneurs this method 
in our free workshops and via my best selling book. 


The introduction of the first ever ACCOUNTABILITY LED 
coaching program. 


This actually came about because we saw a massive gap in the market. Lots of info, 
little implementation. So, | built an accountability model that skyrocketed our client 
results. It helped us create over 70 million dollar+ businesses, and landed us and our 
clients on the Inc 500 list. 


The creation of the CONVICTION MARKETING METHOD and Agency 


We saw a trends in the online market... and not a good one. Smart business leaders, 
following trends, dancing around on Instagram and TikTok, yet trying to position 
themselves as an authority. So, | created The Conviction Marketing Method which 
eventually led to our current done for you marketing agency. This agency was born 
because we had so many clients who didn't have the bandwidth to fully implement, 
so we decided to implement for them. This made our clients far more successful, and 
created a new (almost million dollar) stream of revenue in less than 18 months. 


The pivot from being a coach to running a coaching company. 


| knew that | needed to step out of the day to day of operating this company to begin 
building some new endeavors. So, | gave up a _ part of my dividends (they will come 
back 10 fold), brought in a President, hired several VP’s and began the process of 
transitioning this company to a self led. 


This was the set up for my biggest pivot and reinvention, which is what it will take to 
go from 8 to 9 figures. 
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In doing this we rebranded from Kelly Roach Coaching to The Business Advisory 
elevating from Kelly “the coach” running a massive coaching company, to being the 
founder of a premier boutique coaching and consulting firm. 


We specialized into what we do best which is helping people build multi-million 
dollar empires and got highly selective about who we accept as clients. 


The pivot | am going through now is massive but fully aligned with what 
my goal has always been. 


This pivot, from trying to build one $10O0M company into trying to build a portfolio of 
companies to $100M (and way beyond) is a huge shift from where | originally started. 


lam transitioning out of being seen as a COACH and into being seen as a BUSINESS 
LEADER, no longer tied to the “coaching space” exclusively. 


This transition brought several new business models into my life. 


This started with breaking out my personal brand separately and creating the Inevitable 
Millionaire, which is soon getting a MASSIVE new rebrand and focus that feels like a 
DIRECT download from God! 


This is the mentorship program that feels closest to my soul work, and is incredibly 
powerful for members who've joined! 


I've also acquired a company | was in a partnership with, in the Advance Innovation 
Society. We completely rebranded that yearly membership, unleveled it 1OOO fold, and are 
watching the incredible impact it's making on members lives and businesses. 


| launched the Virtual Business School to disrupt business higher education, and built out 
our first course/subscription model. This is a new world for us, but at our season of 
business, with the size of our audience, it makes a ton of sense. 


And of course, I'll continue growing The Courageous Brand and this retail line of our 
company as | am DEEPLY passionate about the message behind what we do there! 


With each of these pivots, transformations and reinventions there were a few common 
threads: 


They weren't convenient 
None of them were guaranteed to work 
Went directly against the grain of what everyone else was teaching and doing 
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| took big bets when the stakes were high knowing it may or may not work out 
These were decisions made over time, with a TON of thought. 


These were all strategic re-alignments NOT quick fixes or bandaids 


Many times you need to initiate one of these transformations to disrupt yourself before 


being disrupted. 
Sometimes you are forced to make these types of pivots because of stage of life. 


Other times, pivots just make sense and are powerful complements to what you've 


already built. 


This is where the term “preemptive leadership” comes in. 
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PREEMPTIVE LEADERSHIP 


A preemptive leader is someone who can look to the future and skate to where the puck 
is going vs. looking at what’s immediately in front of them. 


Most small businesses get caught in the trap of either doing what they have always done 
because it’s what they know and are not sure what else is possible or get caught up in the 
same things everyone else is doing because of FOMO or a scarcity mindset that makes 
them feel like they will be left behind if they don’t keep up. 


A preemptive leader understands that their own vision, the market gaps, and the future 
are what should drive reinvention. 


KAIROS 


LEADERSHIP 


THE BUSINESS REINVENTION PLAYBOOK 


ZIG WHEN EVERYONE ELSE ZAGS 


ZIG WHEN EVERYONE ELSE ZAGS 


A great reinvention typically means stepping out ahead of those in your industry and 
doing something disruptive to both yourself and your industry. 


Many times it’s the opposite of what all your peers are doing. 


WARNING: this is not about being different just for the sake of polarization or to “be 
unique”. 


It’s about being able to see a few steps ahead and getting their first. 


It’s also about going back to the roots of what makes businesses truly exceptional: 
meaningful, timely solutions to urgent problems, solved in a way that supersedes the 
other solutions available. 


The biggest breakout moments of my career have come each and every time | reverted 
back to these three questions: 


1. What does the customer ACTUALLY want and need right now? 
2. Where is my industry falling short? 


3. What would it look like to fill this GAP in a way that surprises and delights 
customers beyond belief? 
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So, before we go any further. Let’s pause and take some time to answer the 
3 questions above. 
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A REINVENTION MINDSET 


| want you to think about some key words when you imagine your next reinvention! 


1. Fun 
2, Fulfilling What else would you add? 
3. Unique 


4. Flavorful 


5. Life changing —— 


6. Timeless 


7. Intuitive 


Many individuals get caught going down the rabbit hole of “it’s not working” and it just 
gets deeper and darker and more frustrating the more you sit in that space. 


The truth is, “it’s not working” can look like A LOT of different things. 
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The wrong team 

Weak leadership 

Lack of structured accountability 
Broken lead gen systems 

Unclear sales system 

Low impact or out of date messaging 
Wrong offer 

Lack of results 

Market shifts 

Culture shifts 


Sometimes we grow resentment towards our businesses because they once served us 
both from an ego and money perspective (during the easy seasons), then when we get 
into a tough season we become angry, frustrated and a bit hopeless when we feel any sort 
of resistance. 


This is where too many people quit. 


Instead of quitting, it’s important to take stock of both the internal and external factors 
that make an impact on your company’s growth, and begin to look at how a reinvention 
(internally or externally... or both), might solve the issue. 


For many entrepreneurs, they are too close to the situation to be able to fully see the 
forest through the trees. 


This is why outside perspective is so powerful and will absolutely change your ability to 
solve the actual root problem quickly. Once you understand the root problem, a path 
forward for reinvention is a lot easier to map out. 
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A LACK OF PERSPECTIVE 
IS DANGEROUS 


One of the biggest things | feel called to do in this next phase of business leadership is to 
provide perspective to business owners. 


Tunnel vision is great for focus when working on a specific objective or project, but it is 
very dangerous when it comes to making major business and life decisions. 


In the online space, the norm has become that the face of the brand is also the person 
running every part of the day to day in the company. And for many they see no other 
alternative. 


But offline, as | mentioned earlier, rarely if ever, do you see the owner on the front lines or 
parading around running the day to day operations. 


There are approximately 80 industries with dozens of sub industries and yet the majority 
of the online world pigeon holes people into one space education/coaching/consulting. 


While | love this space and have multiple companies in it, | have very intentionally been 
systematically expanding outside of the personality brand/education/coaching realm. 


You will see me continue to buy, build and sell companies inside and outside the original 
space | started in and | will use this experience to deepen the depth and breath of the 
business leadership and mentorship that | am able to provide. 


It is impossible to give something that you don’t have the experience to support. The vast 
majority of business mentors started their business because of a passion for one thing and 
never had real world business leadership experience outside of that one industry. 
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For me | became a business mentor because | love the game of business. | am not as 
attached to the model, type or industry as | am interested in the experience, learning and 
growth in various forms. 


| am currently the CEO of companies in the following spaces: 


1. COACHING AND CONSULTING 

2. AGENCY SERVICES 

3. ANNUAL MEMBERSHIP SERVICES 
4. SUBSCRIPTION SERVICES 

5. ONLINE DIGITAL PRODUCTS 

6. RETAIL 


7. PERSONALITY BRAND 


Over the next few years | will continue to expand my portfolio into the real estate world, 
offline “boring” businesses, and wholesaling/ e-commerce with my product based 
business. 


What | listed above is a tiny drop in the bucket of the available business models/industries 
to choose from. There are COUNTLESS ways you can earn an income in today’s world. 


The sky is the limit and where you start is almost NEVER where you end. 
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THE ART AND SCIENCE 
OF REINVENTION 


When we talk about reinvention, it’s important for us to understand that there is an art 
and a science. 


The art of reinvention is the aesthetic, the look, the feeling, the emotion, the words, 
the energy. 


The science of reinvention is the timing, the business model, the launch plan, the 
overall strategy. 


This is why it’s healthy to see yourself as having many mini-careers within your business 
life that are on a continuum of sorts. Why? Because you don’t burn things down or 
abruptly close them, but instead strategically evolve to create ongoing alignment. 


It makes complete sense that as you grow, change and experience new things in life your 
perspectives, insight, passion and beliefs evolve. For many business owners it is painful 
running a business that does not reflect the transformation they have personally 
undergone. 


The next few sections are going to walk you through asking and answering critical 
questions to determine your next steps. 


We will cover: 
1. Do you need an uplevel, pivot or reinvention? 


2. The key questions to ask yourself to get clear on your action plan. 


3. Examples of business model pivots. 
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DO YOU NEED AN UPLEVEL, 
PIVOT OR REINVENTION? 


lam not going to go super in depth here but | will give you a few broad guidelines to 
think about to determine where you are and what your business needs. 


You may need an uplevel if... 


You are frustrated by having the same low level conversations with clients and ina 
market and you no longer feel requires you to truly expand and stretch your 
personal expertise 


You frequently get price objections and mindset issues from your leads (they love 
you and want to work with you, but...) 


You no longer feel excited about the content you are creating because it’s so basic 
and you know it’s what they want and need but you don’t want to teach it anymore 


Constant billing issues, no pays and exits even when service delivery is excellent 
because they are on the struggle bus 


You may need a reinvention if... 


You are happy with your service delivery and clear on your ideal client but you feel 
like the brand is not garnering the attention or authority in the market required to 
achieve your goals 


Your online aesthetic reflects more of who you were not who you are and it doesn’t 
captivate your ideal client (your best clients are still coming primarily from referrals 
NOT because your brand is doing its job) 

You have been known for one thing in the market but you no longer want to lead 
with that...you want to reposition yourself and the brand as a leader in a different 
way 

Your market has shifted and people are wanting something different and it’s not in 
alignment with how you are currently structured 

You can tell your brand doesn’t have “relevancy” or a timely appeal. You are 
blending in and it is becoming increasingly difficult to stand out as a true expert 
and authority 
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You may need a pivot if... 


You are frustrated with the business model you are operating in and it no longer is 
enjoyable for you 


Your team costs are too high and margins are too thin 
Your client boundaries are non existent and it is far too expensive to service them 
You can't scale because your model is too arduous 


You no longer enjoy what you are teaching and delivering and want to change 
programming 

You are way too deep in the day to day delivery of your services and want to begin 
operationalizing your content to be delivered by others 


And of course for some people it’s a combination of all of these and that is ok. 


The goal is to clearly identify where you are, where you want to be and get on a path to 
start moving there ASAP. 


Take some time to think through all of the above and jot down your thoughts! 


If you find yourself loving what you do, but things still feel clunky or stagnant, and you 
need to shift your business model, this next section is for you. 


Here are 4 examples of business model pivots that can provide relief and facilitate a great 
leap forward for your business. Keep in mind there are endless options and possibilities for 
you, this is just a few examples. 
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. Moving from coaching generalist to master mentor. 


In this instance you may move from a large scale coaching program to a small 
elite mastery program with fewer people paying higher rates. 


. Moving from high ticket expert to educator in a membership model. 


If you don't love the super deep hands on work that is required in a high 
ticket capacity maybe you would rather run a membership model that allows 
you to teach on the same topics without getting hands on in the 
implementation. 


. Moving from course creator to a subscription model. 


Are you sick and tired of starting over each month and you just want to build 
recurring revenue streams? This allows you to move from one time 
transactions to ongoing relationships with customers. Make the sale once and 
get paid over and over again. 


. Moving from high ticket one to one consulting to a group 


coaching model. 


Go from 10-15 hours a week serving customers to one hour a week in a group 
coaching model. Now your time will be soend more on marketing, team 
management and selling. 


. Moving from being the coach to becoming the founder 


of a coaching methodology. 


Operationalize your content, train coaches and facilitators, and step out of the 
delivery all together. Focus on creating and building a team to deliver. 


The key thing to remember in all strategic pivots is that maintaining good 
emotional control and thinking clearly through the decisions you make is 
critical. Handle your brand, and clients, with care. 
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Take some time to jot down your thoughts on the above section. 
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THE REINVENTION NUMBERS 


The other angle to consider in a pivot, reinvention or uplevel is the type of pricing model 
you want along with the volume of clients you want to serve. 


This is very important to consider during a transition like this because you have much 
more wisdom, experience and context now then you did when you first started. 


It is very important to think through the type of CEO you want to be and the strengths you 
have when selecting the price point you want to pursue. 


Here’s a quick example for you...with $1Omillion being the goal. You can do this 
with any goal! 


10 ways to 10 million (and this barely scratches the surface) 


1. 40 clients at 250,000 (example: corporate client model) 


2. 100 clients at 100,000 (example: high end consulting, coaching, corporate, 
mastermind, done for you services) 


200 clients at 50,000 (example: group coaching, done for you services) 
300 clients at 33,000 (example: coaching, consulting, corporate, done for you) 
500 clients at 20,000 (example: coaching, consulting, done for you, corporate) 


1,000 clients at 10,000 (example: coaching, consulting, done for you, corporate) 


NO WM FF W 


3,000 clients at 3,333 (example: courses, certifications, memberships, subscriptions, 
corporate, coaching, consulting, done for you) 
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8. 5,000 clients at 2,000 (example: courses, digital products, memberships, 
subscriptions, certifications) 


9. 10,000 at 1,000 (any combination of the above) 
10. 20,000 at 500 (any combination of the above) 


Below the $500 dollar price point: 


You can sell digital products, books, retail products and even memberships at $500 
dollars and below. 


This requires mastering the skill of building a massive audience and converting that 
audience if you want to build a multi-million dollar business and take home income. 


With retail pricing for physical products or low level services you need to master a new 
and different type of product knowledge, e-commerce marketing, and wholesaling 
strategy. 


The key to deciding between the endless possibilities is knowing where you want to 
spend your time and how you want to use your talent. 


Everything can work, though depending on the path you choose, you might need to 
leverage different strategies. Lower ticket requires higher volume, which means you need 
a much bigger audience and a significant ad budget. 


Higher ticket requires higher touch, which typically means a bigger team. 
One is NOT better than the other, but they are all different. 


Take some time to write out your financial goals and some models that make sense in 
getting you to those goals. 
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THE REINVENTION TIMELINE 


Finally, determine the timeline for which you intend to build out your reinvention. 
With high ticket you can grow revenue at lightning speed. 
With a low ticket you need a lot more patience. 


Also, keep in mind you can continue to do high ticket in low volume to take care of your 
financial needs and then invest in the build out of something new in a different model. 


The next section below will help you start gaining clarity. 


WARNING: DO NOT START MAKING DECISIONS UNTIL YOU GO 
THROUGH THESE EXERCISES OR YOU COULD UNKNOWINGLY 
MAKE THE WRONG ONES! 


Questions to ask in order to map out a strategic uplevel, pivot or reinvention 


1. How do! want to spend my time in my career? 
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2. Asa business owner do I want to be? 


a 
b. 


9 


o. 


The operator running day to day operations 
The visionary out front growing the brand 
A role player doing an actual job in the business 


The Investor in my business not involved day to day at all, 
simply owning the asset 


Understanding that YOU HAVE A CHOICE is crucial. 

Most first time founders build from the ground up, around themselves 

Most second time founders build from the top down and are not involved so much in the 
day to day 

This is why learning leadership and business management is CRUCIAL as a business 
owner because many times, over time you will decide you want to build something 
slightly different and you may want to management but not be in it which means you 
need to know how to acquire and retain top talent 


3. What is your calling in this season of life and business? When you look at 
the work you really want to do for the rest of your life, what does that entail? 


4. How have your perspectives changed, beliefs shifted and goals evolved? What 
does this mean about what you want business to look like in the next phase? 
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5. How big of an entity do you want to run? 


8. Do you see your business as a means to an end so that you can do other things 
that matter to you? Or do you see your work as a major part of your life calling and 
where you want to invest your attention and talent? 
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9. What business model do you think you want to employ going forward? Why? 
Have you done your due diligence by speaking with 3 successful people running 
that model to understand the pros and cons? 


10. Is there a dream that keeps popping up over and over again that you never 
allowed yourself to say yes to? What is the one thing you would do right now if 
you were guaranteed you would succeed? 


ll. If your business was performing right now, in its current state, and | was hitting 
my income goals would | change anything right now? 


(If you answered no to that last question, go fix what's not working in your company) 


Once you answer these questions, chances are you have a pretty clear picture of some 


decisions you would like to make and the direction you want to go. 
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Take some time now and paint a picture of what your DREAM is now...looking 
forward to the future! 
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FINAL REINVENTION STEPS 


Healing resentment towards your business is essential for a positive pivot, reinvention 
or uplevel. 


Many business owners end up hating what they've built and resenting their businesses 
because they feel they created something that they don’t want to run, manage or be in. 


| encourage you to take a step back and look at your business as something that you can 
reformat and change in any way you desire. 


Many think that in order to escape what they don't like about their current business they 
have to start over. In some instances this may be true, but it’s rarely the case. 


In most cases the business can be adapted to match your current vision, if you are willing 
to give it a chance and do the work required to turn the ship. 


This is your reminder that you have the power of CHOICE. 
Your business can and will evolve, however you decide to lead and manage it. 


The goal is to strategically shift the business and fix what is broken, or no longer aligns, 
without destroying your years of hard work and your reputation in the process. 


Many business owners do not follow a strategic path to realignment and therefore finally 
just hit a breaking point where they either shut it all down, abruptly stop servicing or 
randomly overnight change focuses. 
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None of the above decisions are helpful. 
When there is internal friction a business almost never grows. 


For many of you, your existing business can be your dream business with a few slight shifts 


and refinements. 


The key is your ability to lovingly approach your business and give it what it needs to 
thrive vs. despising your own creation which then just fans the flames of more 


problems and issues. 
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Healing resentment towards your business is essential for a positive pivot, reinvention 
or uplevel. 


Many business owners end up hating what they've built and resenting their businesses 
because they feel they created something that they don’t want to run, manage or be in. 


| encourage you to take a step back and look at your business as something that you can 
reformat and change in any way you desire. 


Many think that in order to escape what they don't like about their current business they 
have to start over. In some instances this may be true, but it’s rarely the case. 


In most cases the business can be adapted to match your current vision, if you are willing 
to give it a chance and do the work required to turn the ship. 


This is your reminder that you have the power of CHOICE. 
Your business can and will evolve, however you decide to lead and manage it. 


The goal is to strategically shift the business and fix what is broken, or no longer aligns, 
without destroying your years of hard work and your reputation in the process. 


Many business owners do not follow a strategic path to realignment and therefore finally 
just hit a breaking point where they either shut it all down, abruptly stop servicing or 
randomly overnight change focuses. 


KAIROS 


LEADERSHIP 


34 


THE BUSINESS REINVENTION PLAYBOOK 


THE REINVENTION REVEAL 


| recommend giving yourself 90-120 days to fully execute and deliver to the world your 


new and refined masterpiece. 


Here are some of the recommended steps you will want to follow: 


10. 


T1. 


If you are making any changes that impact the delivery of current programming, 
work with a lawyer to ensure you are not in breach of contract at any point. 
Determine if a new client contract will be needed. 


Define all of the operational changes that need to take place internally and stress 
test them. 


Create a communication plan and step by step process for both team and clients 
around the changes. What's in it for them? How can you give them comfort and 
excitement in what’s coming? 


Execute team role changes and create new job offers if people will be moved into 
new roles. Complete exits if team members are no longer needed. 


Work with your design team on new images and aesthetic. 

This is a great time for new photography to usher in your new era. 

Map out a 4 week minimum anticipation building campaign. 

Design your go to market launch strategy, assets, content, dates. 

Do the big reveal and connect directly to the new/updated offer, model, etc. 


Bring new product/program/service directly to market. Do a content conversion 
launch to get the buzz going and or a Live Launch. 
Exit the rat race and enter the journey of a lifetime. 


| believe a new breed of leaders are being called forward. Leaders that are unafraid to fully 


step into their calling, walk by faith, build their dream, and put their family first. 


When you commit to your business being a vehicle to answering your calling, something 
you plan to do in some capacity for the rest of your life, you realize it’s not a race. 


The bottom line to all of this is you are the designer of your destiny. 


Your life and your business are your masterpiece. 
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There will be times where on the path to pursuing your “personal legacy” you will feel 
you've gotten off course and need to update, evolve and shift in order to realign. 


| want you to know this is normal and expected and will most likely happen many times 
over the course of your time as a business owner. 


The key is developing perspective in the process and creating a systematic approach to 
both problem solving and the creation of YOUR NEXT ERA. 


Want to fully map out your reinvention and the various nuances of it on a deeper level? 


I've created a short course to help talk you through every decisions and step you need to 
take. 


What we've done here already is an incredible starting point. But, if you’re looking for 
more, The Art and Science of Radical Reinvention is what you need. 


This course will help you re-design your business, from A to Z, and become a truly 
pre-emptive leader. This is not for newbies, it’s for those ready to fully reinvent their 
current business model, and disrupt themselves and their market in a real and 
meaningful way. 


You can complete this course in just a few hours, and for under $500, the ROI on the 
investment of both time and money will be 1000 fold. 


Your next season of growth is just around the corner. 


Grab the course today and start working through it, so you can build out your 
NEW ERA, ASAP! 


This is YOUR moment. 


You have the freedom to make this next leg of the journey joyful, fun, exciting and 
deliberate. 


I'll see you on the inside! 


Kelly 
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